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Year 2023-2024

ward &0utput ID and Project 132366/ 00124949 Wikdlife © In China
[Applicable UNSDCF/CPD Output CBD Output 2.1: Adapthve pollcles doveloped at tacget level (subnational), financed and applled for nature-based systams to allgn with multilateral agreements and transboundary platforms.
|Applicabls SP Outp 5P Output 4.1 Natural resources protected and mansged to enhance sustainshle prod and lvelihoods.
PLANNED BUDGET
RESPONSIBLE
EXPECTED OUTCOMES, OUTPUTS T e Source | con _ s T =TT
WITH INDICATORS of Funds Desa {2023) UsD {2024} usp
1: Mainstroaming wildiifa conservation Inte ] p
polickes supporting biod ‘consandation through Integrats ppeoaches —
Dutpit 1.1.1. ersectoral coordintion mechanisns for biogiversity conservailon strenyihened, siso fSciltating collaborative actions Telated to the Puit-2020 Global Biodiversiy
Activity 1,1.1,1, Bullding upon the baseline studles and stakeholder Contractual services - § 15,000
P licy briefs on wildlife conservation malnstreamin;
consultations completed during the PPG phase, prapare a high-level o ol ox|  ox| aox | ox | 0% | 30% MO Gt | 72100 |FreParea policy briefs an o g 0.00 15,000.00
pollicy brlef on malnstreaming blediversity conservation and 2023: 0
management In China, 2024: 100%
Contractual services - 5 15,000
Activity 1.1.1.2, Review and Improve the existing terms of reference Prepare terms of referance for improving alc
for the [ i including it 0%| 0% 0%| 0%| 40% 0% 30% 30% PMO GEF 72100 |among key ministries and departments., 000 15,000.00
rules and under the system. 2023:
|2024: 100%
Activity 1.1.1.3. Organlze Conference - $ 3000
meetings to oversee the of guldance and Drganize one al o at center
actlon plans for Integrated approaches for malnstreaming blodiversity % % 0% 0%l 0% 0% 100% 0% PMO GEF 75700 |level, 0.00 3,000.00
conservatlon and and for € 2023: 50
actions related to the Post-2020 Global Blodiversity Framework. 2024 53,000 {5750 "40p)
Contractual services - $ 20,000
Activity 1.1.1.4, Facilitate improvements to the provincial level Bulld on the study at central level, facllitate Improvements to the
al In Yunnan and Sichuan ox] o%| ox] ox| 40% | o% | 0% | 30% PMO GEF | 72100 |provinclal level al coordination In Yunnan. 000 20,000.00
|provinces, respectively. In additlon to coordinaling and decision- 2023:0
imaking the provincial will 2024: 100%
supervise the guldance and of hes to
the conservation and management plan of target wildlife specles and Contractual services - § 20,000
Su_..__.__..uw_ﬁF —On-"_m_zmﬁun“ =._m —a=u=_”_—__u= m___u_ __.__._u_hzum_._”ph.an_._ ui " Build on the study at central level, facllitate improvements to the
speclfic conservatlon strategles and actlon plans [n Outputs 1,2.1 an a0
122 ox| ox| ox] ox| 4% | ox | 3o% | 0% PMO GEF | 72100 |Provinclal level al In'Skehuan, 000 20,000.00
e 2023:0
2024: 100%
Dutput 1.1.2. Pollcy measures for Incantivizing ¥ d ¢ ped and applied st nathonal and provinelal levels
-1.4.1. Conduct a policy gap anal
reversal and malnstreaming of blodiversity conservation and Contractual services - $ 10,000
management In the medium and long term, and the planning and Prepare polcly gap analysls.
o% ow | X 00
pollcy frameworks of blodiversity-friendly incentlve measures at the % 0% Eld s i) e ) GER g 2023:0 0o 10,000
landscape scale need to be developed according to the special needs 2024: 100%
o B 5 ng Innovative pol
T res that can to conservation and
sustalnable use In pricing, tax, credit trade and sustainable source _nos.«mnzn_.ﬂm_.“wnw_d. mc»«a.ooo - e polley Feasuras
procurement/procurement of government departments, andsearch | 0% | 0% | o% | ox | 30% | o% | 3ox | aox PMO GEF | 72100 [t Y poliey measure 000 10,000.00
In preferential incentives In pricing, credit and tax, and focus on policy .
1. " o 2024: 100%
on for far / protecting wildlife
hahitals
Contractual sorvices - 5 5,000
1.1,2.3,F r on Improvi logi Formulate ions on Improving c
strategy, its coverage and Increasing 0% 0% 0% 0% 30% 0% 30% 40% PMO GEF 72100 [strategy 0.00 5,000,00
investment, 2023;
2024:100%
1.1.2.4, Develop speclal Incentives and policies to encourage the reuse Contractual services - $ 20,000
of blologlcal resources, that also provides policy support for the Bulld on the recommendation on 1.1.2.3, develop special Incentives and
T . N il N 0% 0% 0% 0% 30% 0% 30% 40% PMO GEF | 72100 |policies to encourage the reuse of blologlcal resources 000 20,000.00
of that replace resource Inpuls In
. 2023: 0
the production of goods and services.
2024: 100%
1,1.2.5, Fadlitate Integration of blodlversity conservation and n__.:_._dnn:n_ services - § 20,000
management Into the ongolng government working mechanisms and ox o o o 2% - 1o% o i Facilltate Integration of blodlversity conservation and management Into
systems to Improve Its malnstreaming environment (e.g., key habitat 40% PMO GEF 72100 [the o.q_mo_zn government worklng mechanlsms and systems 000 20,000.00
corridor etc,) goz3: 0
2024: 100%
bt i Dutput 1.13. A satof and it i fr eg., ridy based on and best
as
aumu”:a w< :__n Aumber .:B.,a of 11,131, Deliver trainlng on UNDP soclal and environmental standards. _ 0% _ 0% _ 0% _ 100% _ 0% _ 0% _ 0% _ 0% _ PMO _ GEF _ 75700 _Qazza with the Inceptlon workshop.
intersectoral or




blodiverd " ...ﬂ__ Contractual services - 5 5,000
ity Szmﬂ_qﬁ . u__,__ . 1.1.3.2. Conduct a gap analysls on habitat degradation and Prepare a gap analysls on haitat degradationand develop a action
management »u.n: nnu_q__:.u. evel, and of actlon guldel of 0% 0% 0% 0% 0% 50% 0% 50% PMO GEF | 72100 [guidelines of Yunnan 0.00 3,500.00
ane (b subnational lgvs ‘Yunnan 2023: 0
indicator 7: Policy framework for Contractusl sorvices - 5 5,000
biodivarsity conservation enhanced, 1.1.3.2 Conducta gap analysis on habitat degradatlon and Prepare a gap analysls on haltat degradatlonand develop a actlon
as measured by the number of  |fragmentation governance and development of actlon guidelines of 0% o% o% 0% 0% | so% | ox | so% PMO GEF [ 72100 |guidelines of Sichuan 0.00 3,500.00
gender-responsive policy measures  |5|chuan 2023: 0
for Imp! I mhum.. 70%
conservation through Integrated n-n__dﬂ_._-._._-a_qss .n_m m\a:o-." f dards for habll . ¢
approaches developed, adopted and Develop guidelines and technlcal standards for habltat restoration of
bel _..um 1.1.3.3. Develop guidelines and technical standards for habitat 0% o 0% 0% 0% 50% % 50% PMO GEF | 72100 |yunman 0.00 3,500.00
g 3ppli restoration of Yunnan
2023: 0
e vicer 35,600
Develop guldelines and technlcal standards for habltat restoratlon of
1.1.3.3 Develop guldelines and technlcal standards for habitat % o™ o% % 0% 50% 0% 50% PMO GEF 72100 [Sichuan 000 3,500.00
restoratlon of Sichuan
2023: 0
2024: 70%
Contractus] senices - 5 &, 000
1.1.3.4. Prepare a guldance document on the types, design standards, Prepare a guldance di and protocols for
lestablishment planning and technical guldelines and monltoring 0% 0% 0% 0% 0% 50% 0% 50% PMO GEF | 72100 |corridor establishment of Yusnan 0.00 3,500.00
[protocols for ecologlcal corridor establishment of Yunnan 2023: 0
2024: 70%
Contractual sendces -3 5,000
1,1.3.4 Prepare a guldance document on the types, design standards, Prepare a guldance and ing p for
establishment planning and technical guldelines and monltoring 0% 0% 0% 0% 0% 50% 0% 50% PMO GEF | 72100 (corridor establishment of Slchuan 000 3,500.00
pi 1s for corridor of Slchuan 2023: 0
4 1]
1.1.3.5. With free, prior and Informed consent {FPIC), document xn-. _.ir .m: cﬁ_; = .n...nu.e T R e i
¥
blodiversity-frlendly normative measures based on the tradilonal 0% | ox | o% | ox | ox | so% | ox | so% PMO GEF [ 72100 |iraditional knowledge and practlce 000 7,00000
knowledge and practice, Including but not limited to the Qlang, 2023: 0
Tibetan and Yi ethnic groups.
1,1.3,6. Prapare sector-speciic guldelines for agriculture,
Infrastructure {transport, energy), water resources, mining, tourism 0% 0% 0% 0% 0% 50% 0% 50% PMO GEF 72100 2 000 14,000.00
and development sectors operating In the vicinity of sensitive habitats,
1.1.3,7. Develop wildlife | for i Into
natlonal Impact (E1A) 1 ions and % 0% 0% 0% 0% 50% 0% 50% PMO GEF 72100 |envir impact {EIA) and practice 0.00 3,500.00
practice. 2023: 0
Contractual services - $ 10,000
Prepare wildlife habltat deslgnation criteria for tand use zoning and
1.1.3.8 Wild bitat di {
life habitat designation criterla formulated for land use 0% o o% o% % 50% % 50% PMO GEF 72100 [planning 0.00 2,000.00
zonIng and planning,
2023: 0
2024 208 (30% 1o bz paid in 20250
(Outgut 1.1.4, A capadity bullding plan on applying and Impk Indicator systems devaloped and del
1.1.4.1. According to the needs of malnstreaming blodiversity
E:»n?u:nn::nm:n management, fully _=<Mwm_nunm the n_zo_.n_._f ot i 5 $ 6,000
[mechanisms, develop capacity building plans and training contentson | 0% | o% | o% | ox | ox | o% | 100% | o% PMO GEF | 72100 MMN.NE capacity needs assessment 000 1,800.00
applying i and Impl:
|indicator systems, and make timely adjustments based on the tralning 2024: 30% (70% to be pald in the following years)
feedback of each perlod.
Contractual services - 5 6,000
Develop capacity building plan Ineluding selection celteria and
1.1.4.2. Develop selecth iterfa and follow-u i k
et shau_._mmu._ criterla and follow-up performance tracking | o | g0 | 05 | ox | o% | o% | 100% | o% PMO GEF | 72100 [performance tracking 0.00 1,800.00
2023:
2024 0% (FO% (o be paid i the ol Yl
Contractual services - $ 8,000
1.1.4.3. Develop training materlals and lesson plans to promote Develop and/or adapt training materials
upsealing 0% 0% 0% 0% 0% 0% 100% 0% PMO GEF 72100 2023:0 000 2,400.00
2024: 30% (70% to be paldi in the following years)
N . Dellver capaclty bullding tralnings In coordinatlon with coflnancing
1.1.4.4. Support implementation of tralnings In cooperation with co-
e vﬂﬂ:ﬁ ”z f ety .u P o% | o% | ox | ox | ox | ox | 100% | o% PMO GEF | 72100 [partners, through multiple contracts 0.00 30,000.00
2023: 0
\2024: 30 (7% to be oaid i the following vl
|Outcome 1.2: wildiife ond Glant Pands National Park and primats conservation In Yunnan
(Qutput 1.1.1. Cross-sactoral strategy and action plan for primats and In Yunnan and (=)




1,2.1.1, Under the direction of the strengthened Yunnan Provincial Contractual services - $ 10,000

wildlife col In Output Base on the output 1.1.1, and a
111, and a worklng group, % 0% 0% % 0% 0% 50% 50% |[PMO, Yunnan PMO| GEF 72100 |working group 000 3,000.00
Including the All-China Women’s Federation at provinclal level, the 2023:0
ethnie minority affalrs departments, among other relevant sectors. 2024: 30% (70% to be pald in 2025)

1.2.1.2, Deliver tralning to the cross-sectoral working group members
'on UNDP Social and and the and % 0% 0% 0% 0% 0% 0% 0% |PMO, Yunnan PMO| GEF 75700 |Deliver tralning to the ci ctoral working group 000 0.00
scope of soclal and environmental strategic assessment (SESA).

Contractunl services - $ 10,000
1,2,1.3. Incorporating SESA considerations and utllizing existing

Conduct a baseline of primate col and
studies and Information, conduct a baseline assessment of primate erost and 4 In the key
conservatlon and sustainable management across production and 0% % % 0% 0% 0% 50% | 50% |PMO,Yunnan PMO| GEF | 72100 areas of Yunnan B v 0.00 3,000.00
protected landscapes In the key areas of Yunnan Province harboring 2023: 0
primate habltats, uE_-.. 3
1.2.1.4. In collaboration with planning and development entities, Comtractual mm mﬁ_uuc.“ .w 10,000
B: Stakehokd H support the davelopmant of & cross-sectoral strategy and action plan of a cross-sectoral strategy and actlon plan for primate
In witdlife conservation strengthened, |for primate and allgned with 0% % 0% 0% 0% 0% 50% | 50% |[PMO,YunnanPMQ| GEF | 72100 (conservation and sustainable mansgement 0.00 3,000.00
as measured by the number of cross- |the government’s “One map” for land use policy and other sectoral 2023: 0
sectoral wiidiife consarvation plans 2024: 30% (70% tn be oaid fn 2025
trategles and action plans developed |aypy 355 Cross-sectorsl and ! plan for the Glant Panda Nutionai Park developed and Implemented P11}
and Implementation Initiated at the e
sub-national leve!
1221 c:._.n« m__n direction of the strengthened Sichuan Provinelal Contractusl services - § 15,000
SDG 15.9 wildilfe In Output . .
LA 5 K Base on the output 1.1.1, and oper a
.y on an Sl LG o% | o% | ox | ox | ox | o% | 50% | 50% | SichumPMO | GEF 72100 working group 0.00 10,500.00
having representation from the provinces of Gansu and Shaanxl and 2023:0

including the Provinclal All-China Women'’s Federatlon, the ethnic

024: 70% (30% to be paid in 2025
minority affalrs departments, among other relevant sectors. 2 (30% to be paid in )

1.2.2.2, Dellver tralning to the Intersectoral working group members
on UNDP Soclal and and the and 0% 0% 0% 0% 0% 0% 0% 100% Skchuan PMO GEF 75700 |Dellver tralning to the cross-sectoral working group members 0.00 0.00
soope of soclal and environmental strategic assessment (SESA).

Contractual services - 5 15,000

1,2.2.3, Incorporating SESA considerations and utllizing existing .

imate {
studies and Information, canduct a baseline assessment of glant ﬂ:&:” un”.MHu 3n=n_n=um«ﬂ .ﬂuinnna Jandsca “_“_ the key
panda and sustainabh across prod o% | o% | ox | ox | ow | ox | so% | sox | sichuanpmo | cer |72100 [TOREERA A0SR SR E 000 10,500.00
and In the three harboring key 2023: 0

= 2024-70% 0K tobe Wmm munum_

1.3.2.4, 1n colll than with planning and devclopment entitles, Contractual services - X
support the development of a cross-sectoral Conservatlon and Development of a cross-sectoral strategy and action plan for primate
sustainabila management plan of Glant Panda Natlonal Park, allgned 0% 0% 0% 0% 0% 0% 50% 50% Sichuan PMO GEF 72100 |conservation snd sustainsble mansgement 0.00 10,500.00

with the gavernment's “Cne map” for land use policy and other 2023: 0

[CTA: - 5 14,814.84 In total
Chief Technlcal Advisor: provide tehnleal and strateglc guldance 0% % 0% 0% 25% | 25% 25% 25% PMO GEF | 71300 (2023:50 0.00 14,815.00
2024:53703 .71/m*4months =14.515

Faclitator -Centeral: $ 58,300 In total
0% 0% 50% 50% 25% 25% 25% 25% PMO GEF 71300 |2023: $7,300/month*6 months=43,800 43,800.00 14,600.00

|z20260: 8 7.300/mooth *2 monte12.500

Facilltator- Centeral : fadlltate the strengthening of Intersectoral
toordimatien mechanlsm.

[ Travel cost of PMO staff at all levels & short-term experts & speclallsts to

Travel cost 2! 25 25 pl
L 0% L o =) i i) &N Ll GEF ] 71600 support Implementation ofout 1,1.1,1.1.4,1.2.1and 1.2.2

0.00 18,000.00

Local Consultants -Facllitator Yunnan $ 12,000

In component 1, the facllitator will work for 8 weeks for facllitatiing the
and of the multi 5

coardination mechanlsm{Qutput 1.1,1), and for facllitating the

and of the mult corss-sectoral
strategy and action plan {Output 1.2.1)

2023: 50

2024; $1500 per week *8 weeks=512,000

Fadllltator- Yunnan 0% 0% 0% 0% 25% | 25% | 25% | 25% PMO GEF | 71300 000 12,000.00

Local Consultants -Facllitator Sichuan $ 12,000

In component 1, the facilitator will work for B weeks for facilitatling the
and op of the multl

coordination mechanism({Output 1.1.1), and for facllitating the

and of the mult! holder, ctoral
strategy and actlon plan (Output 1.2.2)

2023: 50

2024: $1500 per week "8 weeks=512,000

ﬁ!__u.l_ Project Coordinstor - § 24,000 In total

Facllitator- Sichuan % 0% 0% 0% 25% | 25% | 25% | 25% Sichuan PMO GEF | 71300 0.00 12,000.00

Natlonal Project Coordinator 0% | o% | s0% | so%x | ox | ox | ox | o% PMO GEF | 71800 [2023: $4000/month®6 months = 24,000 24,000.00 0.00
02450




Sateguards-M&E-KM officer - § 17,400 In total
Safeguards-M&E-KM offlcer 0% 0% 50% 50% 0% 0% 0% 0% PMO GEF 71B00 |2023: $2900/month*6 months = 17,400 17,400.00 0.00
2024: $0
Project Management Assoclate - $ 14,000 in totai
Project Management Assaclate 0% 0% 50% 50% 0% 0% 0% 0% PMO GEF 71800 |2023: $2800/month*6 manths = 16,800 16,800.00 0.00
Q
[Demonstration Area Coordinator for Yunnnan - 1,000 in total
Demonstration Area Coordinators for Yunnnan 0% 0% 0% 0% 25% 25% 25% 25% Yunnan PMO GEF 71800 (2023:50 0.00 10,000.00
2024: § 2000fmonth * 5 months=10000
Area C: for Sichuan - 10,000 In total
Demoanstration Area Coordinators for Slchuan 0% 0% 0% 0% 25% 25% 25% 25% Sichuan PMO GEF 71800 |2023:50 0.00 10,000.00
2024: % 2000/manth * 5 months=10,000
Audio visual & print production costs 0% 0% 0% 0% 25% | 25% | 25% | 25% PMO GEF | 74200 [Project material 0,00 2,500 00
[Subtotal
internations| Comultants 0.00 |0.00
43,800.00 53,415.00
J1E00 |Travel 0.00 19,000.00
71800 |Contractual Sarvices-imp Partn 58,200.00 20,000.00
T2100 |Contractual Services-Companies 0,00 264,000.00
74200 |Audis-visusl and print productlon 0.00 2,500.00
0.00 3,000,00
10200000  [361,915.00
TRUE TRUE
hes and toots In ley Jobally Impartent wildlife
areas in the twa demaonstration arees
Output 2.1.1. i capacity for PA managers to t engage and support Y, muitHlevel, ct to bally and |conkc wilditfa
Contra joes = Companing- 5 5,
Conduct tralning needs assessments for Glant Panda Natlonal Park
sER ]
2,1.1.1. Conduct Lralning needs assessments for the protected area 0% 0% 0% o% 50% S0% % 0% Sichuan PMO GEF 72100 entitles and rangers In Glant Panda Natlonal 0.00 5,00000
entliles and rangers In Sichuan. Park demonstration ares.
2023: 0
2024: 100%
Contractual services — Companles- $ 5,000
Conduct tralning necds assessments for Cac)lan Forest Farm and Tlanchl
111, ts tected
#Js1sls Conduct tralning needs assessments for the protected area o% | o% | o% | o% | sox | sox | ox | ox | vunnanemo | eer |72100 [NR enthtles and rangers In Dall 000 5,000.00
entltles and rangers In Yunnan.
2023: 0
2024: 100%
(Contractual services — Companles- $ 5,000
2.1.1.2. Based on the results of the tralning needs assessments and Based on the results of the training :.mnnm mmm.mum:._n:nm and baseline METT
baseline METT assessments, develop a S-year capacity buildin assessments, develop a 5-year eapacity building program for Glant Panda
' P @ year ap g o% | o% | o% | o% | o% |100%| 0% | 0% | sichuanPMO | GEF 72100 [National Park demonstration area, broken down by functional 0.00 5,000.00
program, broken down by functlonal responsibllilles and required
In Sichuan and required
2023: 0
2024: 100%
T —C
2,1,1.2. Based on the results of the tralning needs assessments and Develop a 5 “M“.M“mnf bullding _.m.aan for Cacjian Forest Farm and
seling METT assessments, develop 2 5- eity bulld 3 LS '
Kiiga IR COVION 3 5 yoar Rl Sl 0% | o% | ox | o% | o% |100%| o% | o% | vunnanemo | GEF |72100 |TianchiNRin Dali 000 5,000.00
program, broken down by functional responsibilities and required
2023: 0
c In Yunnan, .
B servicer= Compan/es S 30,000
2.1.1.3. Impl t the 5- aclty devel t In th
mplement the 5-year capaclty development pragram n the Implement the first-year capaclty development program In Glant Panda
two demonstratlon areas, linking the tralning activitles with site-based
activities at the project Interventlon sites, Including particlpation In Natlonal Park demonstration area, linking the tralning actlvitles with site-
L ) 0% 0% 0% 0% 0% 0% 50% 50% Sichuan PMO GEF 72100 |based actlvities at the project Intervention sites, Including participation In 000 30,000.00
GEF GWP spansored trainings in Slchuan A
GWF GWP sponsored trainings.
2023:0
224 100K
[Contractual services — Companles- $10,000
2,1,1.3. Implement the 5-year capacity development program in the Implement the 5-year capacity development program in the two
two demonstration areas, linking the tralning activities with site-based demonstration areas, linking the trainlng activities with site-based
y . N % | o% | o o o 3 50! ¥ r y
actlvities at the project sites, Including par In | I L Il % unnanPMO | GEF | 72400 |, t\ities In Dall, Including participation In GWF GWP sponsored tralnings. o 10;00000
GEF GWP sponsored tralnings In Yunnan, 2023: 0
2024: 100%

of




Dall Bal Autonompus Prafecture, Yunnan Province, eonsistant with the eross-sectaral strategy and action plan developed in Output 1.2.1,

Tralning, Workshop, Confarence- $ 2,000
Set up a multl-stakeholder local working groups,to carry out communlty
2.2.1.1. Set up a muhtl-stakeholder local working group, with equltable for the corrldors In Tlanchl NR, with
representation of women, ethnlc minoritles, and other vulnerable equitable representation of women, ethnlc minorities, and other
groups, for gulding the process of the g % d00% o% 0% b Yunnan PMQ GEF 15700 vulnerable groups, for gulding the process of establlshing the proposed 000 2,000.00
corridor. Tanzlshan ecological corrldor and Tudlling ecologlcal corrldor,
2023: 50
2023: $2,000 ($50 person/day *1 day ® 40 person)
Tralning, Warkshop, Conference- $ 2000
Dellver tralning on UNDP Sodal and Environmental Standard In Yunnan,
2.2,1.2, Deliver tralning on UNDP Sodlal and Environmental Standards, Including sharing lessons with the GEF GWP on Implementatlon of soclal
including sharing leisons with tha GEF GWP on implementation of and on wildlife col projects, and on
sodial and on wildlife conservation projects 0% 0% 50% ||| so% 0% 0% Yunnian PMO GEF |]irs700 participatory rural assessments.Carry out the training once or twice,the 900 200000
and on participatory rural assessments. number of tralnees shall more than 40.
2023: 50
2024: 52,000 ($50 pp/day *1day* 40 person)
2.2.1.3. Bullding upon the and
Muonﬂ_”“unw during .:nn””ﬂ””_wm. conduct uwou_._,““._..._nvm.ni Ecological ) E services G $15,000
corridor at the .:u-:n:_ Nature Reserve (Indicative M:—_._‘zn avallable In Conduct a Participatory Ecologlcal Carridor Feaslbllity and Rural
0% 0% 40% | 40% | 20% 0% Yunnan PMO GEF | 72100 for the d corridor at the Tlanchi NR. 000 15,000.00
[Annex 5 to the ESMF), fullilling the requirements of an environmental 2023: 0
and social Impact assessment (ESIA), screened according to UNDP SES y
2024: 100%
: d an evaluation of potential and
FPIC consultations.
2.2.1.4. Prepare an Ecological Corridor Strategy and Actlon Plan for the
proposed ecological corridor at the Tlanchl NR, fulfilling the C services — Ce $10,000
q ofan and soclal plan Prepare an Ecological Corrldor Strategy and Action Plan for the proposed
(ESMF), a action k, and an peoples % 0% 0% 0% 50% 50% |funnan PMO GEF | 72100 |ecological corridor at the Tlanchl NR. 0.00 10,000.00
plan (IPP), Including FPIC obtalned from the ethnic minority 2023: 0
having a stake In the operationallzation of the corridor 2024: 100%
{Indlcative outline avallable In Annex 3 to the ESMF).
223 of lsolated ‘habltats In the Glant Panda Matlonal Park enhanced o corrl conskitant with the cross-sectoral -and action plon d In ut1.2.3
Tralning, Workshop, Conference- $ 2,000
Set up two multi-stakeholder lecal working groups,to carry out
for the corridors In the
2:2:2.1, Set up two multlstakeholder local working groups, with Glant Panda Natlonal Park, with equltable representation of women,
equitable representation of women, ethnlc minorittes, and other
0% 0% 100% 0% 0% % Slchuan PMO GEF | 75700 |ethnlc minorltles, and other vulnerable groups, for gulding the process of 000 2,000.00
vutnerabla graups, Tor gulding the process of establishing the q |
proposed ecological corridors. the prop T corridor and Tudlling
ecologlcal corridor.
2023 S0
2023: 52,000 (550 pp/day *1 day * 40 person)
Tralning, Workshop, Conference- $ 5000
Deliver training on UNDP Sodal and Environmental Standards, Including
2,2,2.2, Deliver training on UNDP Sadlal and Environmental Standards, sharing lessans with the GEF GWP on Implementatlon of social and
Including sharing lessons with the GEF GWP on Implementation of envirenmental safeguards on wildllfe conservation projects, and on
social and environmental safeguards on wildlife conservation projects, o% o So% | so% 0% o% Sichuan PMO GEF  |'75700 participatory rural assessments.Carry out the tralning once or twice,the 0.00 500000
and on partlclpatory rural assessments. numbar of trainees shall not be fess than &0,
2023: $0
2024: $5,000 ($50 pp/day *1day* 100 person)
Contractual services — Companles- $ 30,000
Bullding upon the and gathered
2.2,2,3. Bullding upon the blod and during the PPG phase, conduct Particlpatory Ecological Corridor Feaslbliity
gathered during the PPG phase, conduct Participatory Ecologlcal and Rural for Tudlling corridor at area
Corrldor Feaslbility and Rural for the prop and Tuowushan ecologlcal corridor at LizIping area of Glant Panda
corridors at the BaodInggoou NR and Liziping NR (indicative outline 0% 0% 0% 30% 40% 30% Sichuan PMO GEF 72100 |Natlonal Park{indlcative outline avallable [n Annex 5 to the ESMF), 0.00 30,000,00
avallable In Annex S to the ESMF), fulfilling the requirements of an fulilling the requirements of an ESIA, screened according to UNDP SES
ESIA, screened g to UNDP SES pi » an of procedures, an of potentlal and FPIC
i and FPIC
2023:0
2024; 100%




2,2.2.4, Prepare Ecologleal Corrldor Strategles and Actlon Plans for the
[proposed ecaloglcal corridors at the Baodinggou NR and Lizlping NR,

|contractual services — Companles- $ 15,000

Prepare Ecologlcal Corrldor Strategles and Actlon Plans for Tudlling
corrldor at areaand T corrldor

at Liziplng area of Glant Panda Natlonal Park, fullllling the requirements of

sustalnable livellhood optlons for local communitles In Sichuan

2023: 0
2024: 100%

fulfilling the requil of an ESMP, a livelihood action plan, and an [an ESMP, a livelihood actien plan, and an IPP, including FPIC obtained
’ [} 0% 0% 3 0% 30% Sichuan PMO GEF 72100 g H 0.00 15,000.00
IPP, Including FPIC obtalned fram the ethnic minorlty communities 0% N 0% [ 4 from the ethnic minority communities having a stake in the
having a stake In the operationalization of the corridors {Indicative loperationallzation of the corridors {Indicative outline avallable in Annex 3
outline available in Annex 3 to the ESMF), to the ESMF}
2023: 0
2024: 100%
Dall. 8al Autonomous Prafecture, Tunman
. _=m_:uoh ﬂﬁ _::::_u._o“ nn.rn_.a during ﬂh_unmﬂnvm phase, Contractual services — Companles- $5,000
ﬂ-”< a.“_~ a ”m-n:_:Mu u_. _B_M u_.__.<~n“u G Muaq._n&o”_mr:_“u" n or th Bullding upon the Informatlon gathered during the PPG phase, carry out a
restoration al e Caojlan Forest Farm an: an L, Ful Ing the baseline habitat surve f
eys of the areas earmarked for restoratlon at the
000 5,000.00
requirements of an ESIA, screened according to UNDP SES procedures, 0% 0% 0% 50% 50% 0% 0% Yunnan PMO GEF 72100 Caojlan Forest Farm and Tilanchl NA.
and, for the Caolan Forest Farm survey, an evaluation of potentlal 2023:0
i and FPIC with iti )
2024: 100%
potentially affected by the restoration measures,
2.3.1.2. (n collaboratlion with the protected area management entity, Contractual sarvices — Compantes- $10,000
develop a Degraded Habltat Restoratlon Plans far the Caollan Forest
Prepare a Degraded Habltat Restoratlon Plans for the Cao|lan Forest Farm
Farm and Tlanchl NR {Indicative outline avallable In Annex 4 to the and Tlanchl NR
ESMF), fulfllling the requirements of an ESMP and, for the Caojlan 0% 0% 0% 0% 50% 50% 0% Yunnan PMO GEF 72100 2023:0 ) 0.00 10,000.00
Forest Farm plan, a |ivellhood actlon framework, and an IPP, Including ~=~A.. 100%
with FPIC obtalned from the ethnic minority communilles having a :
stake In the restoration measures,
t232. o habitats und restoration In the Glont Panda Natlonal Park th i dnd otber technical messuras
Contractunl services — Companles- $ 20,000
the Inf tl thered during the PPG phase, carry out
2.3.2.1. Bullding upon the information gathered durlng the PPG phase, _.r.__a._:m Hpaf the Information gather s Lt i
. basetine habltat surveys of the areas earmarked for restoration at the
carry out baseline habitat surveys of the areas earmarked for et P
estoral  the Wol NR, Daxiangling NR, and Balshulhe N, Waolong area, Daxiangling area, and Baishuihe area of Glant Panda
4 e i o e e o% | o% | ox | so% | so% | ox | o% | SchuanPmo | GEF [72100 [Watlonsl Park, fulfiling the requirements of an EStA, screened according 0.00 20,0000
fulfilling the requlrements of an ESIA, screened according to UNDP SES N
N to UNDP SES procedures, and ground-truthing to verify there are no
procedures, and ground-truthing to vertfy there are no people residing
peapte residing in or utllizing the restoralion areas.
I &7 utliizing the restoration arsas.
F023: 0
2024 100%
Contractual services — Companles- $ 40,000
i tentitles,
2.3.2.2, In collaboratlon with the protected area management entities, i AN Sl S Paile VMO Park mnatonmmeit sy cile
N N develop Degraded Habitat Restoratlon Plans for the Wolong area,
develop Degraded Habitat Restoration Plans for the Wolong NR, N . H
P y [Daxiangling area, and Baishuihe area of Giant Panda National Park,
Daxiangling NR, and Balshulhe NR, specific 1o the conditions at the specific to the conditions at the Interventlon sites {earthquake-related
Intarvention sites {earth Iated damage, 0% 0% 0% 0% 0% 50% 50% Sichuan PMO GEF 72100 g il 0.00 40,000.00
damage, unsuccessful monoculture forested area, and abandoned mining
monoculture forested area, and abandoned mining site) {Indicative
site} (Indlcative outline avallable in Annex 4 to the ESMF), fulfllling the
ioutline avallable In Annex 4 to the ESMF), (ulfllling the requirements of
requirements of an ESMP.
an ESMP.
2023: 0
2024: 100%
altermnative Income streams for local communitins
Contractual services — Companles- $2,0000
241.1.In with the corrldor ies and In connection with the ecological corridor strategies and action plans for
action plans for the Tianchi NR and the habltat restoration plan for the the Tlanchl NR, and the habitat restoralion plan for the Caolian Forest
Caojian Forest Farm, prepare Buslness Plans (2 total} for Nature-based 0% 0% 0% 50% 50% 0% 0% Yunnan PMC GEF 72100 000 20,000.00
Livelthood D ng the reg ofaln actlon plan
actlon plan. 2023: 0
2024; 100%
Contractual services — Companles- $ 30,000
" . Inc with the ecologlcal corridor
2.4.1.1. In connectlon with the ecological corrldor strategies and
N N the Baodinggou area and Liziping area of Glant Panda Nattanal Park,
action plans for the Baodinggou NR, and Liziping NR, prepare Business " el
e e et e 0% 0% 0% 0% 20% | 40% | 40% Sichuan PMO GEF | 72100 (prepare Business Plans {2 total) for Nature-based Livelihood 0.00 30,000.00
Plans {2 total) for Nature-based Livelihood Development, ful Devel ful h N ¢ a livelihood action pl.
requirements of a livelihood action plan, evelopment, ful g the requirements of a livelihood action plan.
2023: 0
2024: 100%
Contractual services — Companles- $5,000
2.4.1.2. As part of the Business Plans for Nature-Based Livellhood Condut market analyses for vlable
Development , carry out market analyses for potentlally viable 0% 0% 0% 0% 50% 50% 0% Yunnan PMO GEF 72100 |optlons for local communities In Caajlan Forest Farm and Tlanchl NR. 0.00 5,000.00




2.4.1.2. As part of the Business Plans for Nature-Based Livellhood
Development , carry out market snalyses for potentlally viable
sustalnable livellhood optlons for [ocal communities In Yunnan

O%)

100%

Slchuan PMO

GEF

72100

Contractual services — Companies- § 10,000
As part of the Business Plans for Nature-Based Livellhood Development,
carry out market analyses for viable livelih
pptians for local communities.
2023:0

(74:200%

0.00

10,000,00

2.4.2.1. Based on the Business Plans for Nature-based Livelihood

develop d business plans for
andfor local soclal In Sichuan

50%|

50%|

Sichuan PMO

72100

Contractual services — Companles- § 5,000

Based on the Business Plans for Nature-based Livellhood Development,
develop sustalnable livellhood business plans for strengthening and/or
local social

2023: 0
2024; 100%

0.00

5,000.00

2.4.2.1. Based on the Business Plans for Nature-based Livelihood
develop d business plans for
andfor local soclal In Yunnan

100%

Yunnan PMO

GEF

72100

Contractunl services — Companles- $10,000
Develop sustainable livelihood business plans for strengthening and/or
local soclal

2023: 0
2024: 100%

Local consultamts- Facilitator -Glant Panda NP

25%

25%

25%

25%

Sichuan PMO

GEF

71300

0.00

10,000.00

Facilitator -Giant Panda NP- $ 6,000
In 2,employa for 4 weeks,for

d with the design and Implementatlon
of the ecological corridors In Lhe Giant Panda NP demonstratlon area
{Output 2.2.2).

2023;

2074: 41500 nndwek * 4 weekss $40000

0.00

6,000.00

Local Bulsiness C

for Sichuan

50%

50%

Slchuan PMO

GEF

71300

Business Davalopment Consultant - $ 3,000

in component 2,employ a Business Development Consultant for 2
weeks,for developing business plans, dellvering tralnings, fostering
[partnerships with private sector enterprises, and helplng to facllitating
Insertion of local soclal assodiatlons Into green value chalns {Output

2024: 81500 pp/week *2 weeks = $ 3,000

0.00

3,000.00

Local consultants-Facliitater -Yunnan

25%

25%

25%

25%

Yunnan PMO

GEF

71300

Faciltator -Yunnan- $ 3,000
In 2,employa

for 2 weeks,
c d with the deslgn and Implementation

of the ecologlcal corrldors in the Yunnan demonstration area {Output

221).

2023:0

2024: $1500 pp/week *2 weeks = $ 3,000

000

3,000.00

for Yunnan

50%

Yunnan PMO

GEF

71300

Local consultants- $ 3,000

In component 2,employ a Business Development Cansultant for 4
[weeks,for developing business plans, delivering tralnings, fostering
partnerships with private sectar prises, and helping to facll
Insertion of local soclal assoclatlons Into green value chalns (Output
242)).

2023:0

2024: $1500 pp/week *4 weeks s $ 6,000

000

6,000.00

Travel

10%

0%

0%

40%

Sichuan PMO

GEF

71600

Travel- $ 3,000

Capacity bullding travel Travel related to

of the ecologlcal corridors;Travel expenses related to restoration planning
and Travel exp: with the

activitles under Output 2.4.1;Travel expenses for capacity bullding
dellvered ta social aswaciations. These travel expenees are for PMO stalf at
all levels.

2023: S0

2024: $71.4 pp/day "2 person* 21 days=$ 3,000.

0.00

3,000.00

Travel

25%

25%

25%

25%

Yunnan PMO

GEF

71600

Travel $ 3,000

Capacity building travel Travel related to

of the ecologlcal corridors;Travel expenses related to restoratlon planning
and ravel oxpenies d with the Ivelhood
activities under Qutput 2.4.1;Travel expenses for capacity bullding
delivered to sodlal assoclations. These travel expenses are for PMO stalf at
all levels.

2023: 30

2024: $71.4 pp/day *2 persons*™ 21 days= 3 3,000.

0.00

3,000.00




Demonstratlon Area Coordinator for Sichuan- § 14,000
: In 2,employ a D Arca CoordInator for 7months
out a total of 12 manths In 2024,coordinating the capacity bullding of PA
managers and staff (Output 2.1.1), establishment and implementation of
Contractual Services — If Partner- Di Area ecologlcal corrldors {Outputs 2,2.1 and 2.2.2), planning and Implementing
0,00 14,000.00
Coardinator for Sichuan 0% o o Lot ) i o s PIEAEEREMO) GEF [71800 festoration of degraded habltats {Outputs 2.3.1 and 2.3.2), and
strengthening livellhood opportunitles for local communities {Qutputs
2,4.1 and 2.4.2). These travel expenses are for PMO stalf at all levels.
2023:0
2024: $2000 pp/month * 7 months = $ 14,000
Area Cq for Yunnan - § 14,000
In 2,employ a D ion Area Ce i for 7 months
but a total of 12 manths in 2024,coordInating the capacity bullding of PA
managers and staff (Output 2.1.1), establishment and Implementatlon of
C: Services — Partner- D Area ecaloglcal corrldors {Outputs 2,2,1 and 2.2.2}, planning and Implementing
000 14,000.00
Coordinator for Yunnan o % 0% 0% 25% || 5% 25% 1] 25% gnan e GEF | |74800) restoration of degraded habitats {Outputs 2.3.1and 2.3.2), and
strengthening livellhood opportunitles for local communitles (Outputs
2.4.1and 24.2)
2023:0
2024: $2000 pp/month * 7 months = § 14,000
[Audio visual & print production costs for Sichuan PMO- 3 500
Audlovisual and print productlon cosls assoclated with capacity
Audio visual & print production costs, 0% 0% 0% 0% 0% 0% 0% 100% Sichuan PMO GEF 74200 |development activities delivered to PA managers and staff. 0.00 500.00
2023
2024 5 500
Audlo visual & print productlon costs for Yunan PMO- $ 500
Audiovisual and print productlon costs associated with capacity
Audlo visual & print production costs, 0% 0% 0% 0% 0% 0% 0% | 100% Yunnan PMO GEF | 74200 activities delivered to PA and stall. 000 500.00
2023: 0
2024: § 500
[National Project Coordinatior - $ 48,000 In total
National Project Coordinatior 0% % 0% 0% 25% 25% 25% 25% PMO GEF 71800 [2023:50 0.00 48,000 00
Safeguards - M&E-KM Officer 0% 0% 0% 0% 25% 25% 25% 25% PMO GEF 71800 0.00 34,800,00
Prolect Management Assoclate - 5 16,800 |n tots]
Project Management Assoclate o oW 1.1 oW 25% 25% 25% 25% PMO GEF 71800 |2023:50 0.00 33,600.00
2074; $1000/month* 13 menths = 33,600
[Subtotat
Local Consultants 18,000.00
6,000.00
144,400.00
185,000.00
1,000.00
11,000.00
|485,400.00
[TRUE
21D d 7 capabilies and identification Fp—— T A ine Slctia fer i .
3.1.1.1. Update the technology needs assessment prepared during the 10,000
PPG phase, ta ensure It also covers a law enforcement risk assessment PMO, Slchuan Update the technolagy needs assezsment.
and Include equitable representation of women and ethnic minorlties 0% b L) 0% e ) ) 0% PMO, Yunnan PMCI GEF [72100 2023:0 o0n0 2,000.00
In the process. i 281
000
Apply data management applets for recording monltoring data In the two
3.1.1.2. Apply data management applets for recording monitorin PMO, Slchi
3 pply 8 pp e B o% | ox | ox | ox | ox |100%| ox | ox chuan GEF | 72100 [demonstration areas 0.00 8,000.00
ata. PMO, Yunnan PMCI
2023:0
2027 2028)
Contractual ces - 1,000
. . Apply data management applets for recording moniloring data in the two
3,1,1.3. Carry out Al-based processing of photographlc Images, to PMO, Sichuan 3
more efficiently process data collected from the field, o = 0% 0% 0% | 100% || 0% e PMO, Yunnan PMC! GEF [[72100 “M-N.Wa”w:u»a: areas o000 12,000.00
2024; 20% (A0 to be in 2025 2026, 2027, 2078
3.1.1.4 Deilver capaclty bullding to NR staff and other conservation
practitioners o utllizing the wildlIfe data for making management Contractual Services - § 100,000 . -
dedisions (e.g,, 3D vi ion decisi pPOrt GIS o ox ox - | - - MO, Sichuan g to NR mz:m:m other nczwm_ém:w-._ practitioners
ensuring an equitable percentage of women are included in the PMO, Yunnan PMO e 72109 life data for making management decisions 0.0 20,000.00
trainings, and alsa linking with complementary activities on GEF GWP . )
projects to share best practices and lessons. 2024: 20% (80% to be in 2025,2026, 2027, 2028)




Cantractual Services - $ 80,000
3.1.1.5. Develop or adapt an application of applet for local villagers MO, Sichuan Develop and/or adapt an application of applet for local villagers (cltizen
[cltizen science) that Is easlly accessible In WeChat, with an emphasls 0% 0% 0% | 100% 0% 0% ’ GEF 72100 (sclence) that Is easlly accesslble in WeChat 0.00 16,000.00
PMO, Yunnan PMO'
on Inclusion of women, ethnfc minoritles, and other vulnerable groups, 2023;
12024 20% (50% to be in 20252026 2027, 2028}
- $220,000
3.1.1.6. In coordination with village government and community- PMO, Sichuan Provide for ation of Ive frontler
based organlzations, support provision of citlzen sclence related 0% 0% 0% | 100% 0% 0% PMO, <..=_=u: MO GEF 72800 (support provislon of citizen sclence related equipment 0.00 44,000.00
equlpment, such as cameras, tablet computers, etc. ' 2023: 0
2024: 20% (80% to be paid in 2025,2026, 2027, 2028)
Contractual Services - $ 20,000
. - o Deliver tralning of use of the citizen sclence applet
u.ﬂ.» N Deliver ..a_:_zu of “M” ._: »___n n_m_n_u: science applet, e.g., local % 0% o% | 100% % % _;”ﬁ”\_w. m_n-_:uv:z_n_ eer | 72100 |2023:0 0.00 2,000.00
14: of Al L LA LA 2 oM 2024: 20% (80% to be paid in 2025,2026, 2027, 2026)
conservation
and cltizen sclence Involvement | putput 3.1.2. A robust data management platform developed and snablfing machine learning and artificial Intelfigence, tawards effective decision support and P phee welidiE La. d y database)
as by the
riumbar of (3) key staff equipped with Contractual Services - $ 10,000
and trained on the use n:_.__.S...n_._.iq 3.1.2.1, Conduct an updated needs assessment on the data Conduct an updated needs on the data
conservatlon tech as part ol
platform, lialse with key stakeholders, and prepare a platform, and prepare a Jont Terms of Reference on the roles and
. 0.00 6,00000
thelr Job; and (b} local communities ||q1nt Terms of Reference on the rales and responsibllities for o 0% 0% || 4o%|l]y o% || 0% RlchuanPMO,PMO|  GEF 172100 for and of the platform
trained on citizen science mathods 19 | jevelopment and management of the platform. 2023: 0
support Integration of blodiversity 2024: 60% (40% to be pald In following years)
conservation practices
Indlcator 15: Application of frontler |, |, ; Support the design of the architecture of e ¢ plath
d,as _ z 5 :ﬂoﬁ __o m_u_n:_n_. __nuR itecture of management o% o% o% | 4ox | o% | so% lsichuanpmo,pmo| ser | 72100 .:uuwa e design of the architecture of management platform 0.00 18,000.00
by the number of {a) ecologlcal platform which allows local Implementation. 2023: " ]
carridor d1oan mitomated 2024: 60% (40% to be paid in following years)
tem of monitoring of biodit
s WKL Contractual Services - $ 30,000
and threats and (b) Innovative
= demonstrate Integratlon of Al-based techniques for decislon support with
technologies Implemented among the S
Intervention sites 2.1.2.3.D g of Al-based for decislon 0% 0% % a% 0% 60% [Sichuan PMO, PMO| GEF | 72100 |data analysls and visualization 0.00 18,000.00
support with data analysis and visualization (for one of the key species 2023: 0 .
at one of the project Interventlon sttes), and alsc linking with 2024: 50% (40% to be paid In following years)
y activitles on GEF GWP projects to share best practices - 60,000
and lessons, Updated platform architecture for demonstration of Al-based
0% 0% 0% 0% 0% 100% |Sichuan PMO, PMCI| GEF 72800 000 36,000.00
2023: 0
2024; 60% (40% to he oaid in foliowing vegrs}
Contracut Services - $ 30,000
3.1.2.4. Des| f - based dat: -1 - t
eslgn ot ased data o% | o% | ox | ao% | o% | ea% [schuanpmio,Pmol Gr | 72100 [Dnof2 e At system 0.00 18,00000
2024: 60% (40% to be poid in following years)
led to the v database
tractual = L.om| A
3.1.3.1. In collaboratlon with key stakeholders, prepare a guldance _“-ﬂr__“_Mnou_.mm.:_“ﬂaﬂnuzwu_“m.u”n.._o_n_ma. -:_Mn!mn 2 nmo:_uhnhmnnwﬂ_ﬁﬁﬂ_h L
document for eDNA data analysis enabling data comparison and Sichuan PMO, 1) N N "8 m.m comparison and ex N ‘
exchange, and also linking with complementary activities on GEF GWP 0% 0% 0% 50% 0% 50% Vunnan PMO, PMG GEF 72100 __:_E_,u with Mc_:_u_m:_m_._nmi activitles on GEF GWP projects to share best 0.00 8,000.00
projects to share best practices and lessans. Wﬂmnm»_nonm G
2074 AV (20 tn b nold in 20351
Contractual Services - Companies: $ 40,000
. N Develop a joint genetic diversity panda database for Giant Panda National
3.1,3.2. Develop a joint genellc diversity panda database for Glant
Panda National Park. 0% 0% 0% 50% 0% 50% [Sichuan PMO, PMCI|  GEF 72100 |Park. 0.00 32,000.00
2023:0
Contractual Services - Companles: $ 20,000
0% % 0% 50% % 50% |Slchuan PMO, PMO| GEF | 72100 WMHMH»E_:_% on the use of the genetlc diversity panda database 0.00 16,000 00
2024: it
3.1.3.3. Deliver training on the use of the genetic diversity panda 024: 80% 120% to be paid in 2025)
database,
$ 40,000
0% 0% o% o% 100% 0% [Sichuan PMO, PMO|  GEF 72800 WM_N.M“.E_:_:N on the use of the genetic diversity panda database. 0.00 24,000.00
2024: 60% (40% to be pald in 2025}
2 T didiife ikl 4 I tthe 1, regional snd globel levet
__ug-u Nl madl siobal sils . b It and di o Srclect i e ¥ wiidiife




2023:0
2024: 100%

3.2.1.1, Deslgn, administer and interpret baseline and end-of-project Contractual Services - Companies: $ 10,000
knowledge, attitudes and practices (KAP) surveys, assessing PMO, Sichuan _uwm_n_:_ mn:::..ﬂm- and _:EGG» baseline and end-of-project
knowledge, attitudes regarding wildlife conservation, oo | 0% | ox |00% | o% | 0% | ox |00% | 0N T L GER ) 72200 howls attitudes and p (KAP) surveys 0.00 3,000.00
2024: 30%
Indicator 16: Key slakeholder  [3,2.1.2, Based on the results of the baseline KAP survey of this project, Contractual Services - Companles: $ 5,000
groups' undersianding of the | develop and oversee the Implementation of a knowledge MO, Sichuan Develop and overses lhe Implementation of a knowledge
value of conservation improved, - |management strategy and action plan. 0% 0% 0% | 100% | 0% 0% 0% | 100% [0 ﬂ:::u: o] GEF | 72100 mansgement stratagy and aclion plan 0.00 1,500 00
as measured by resulls of ‘ 2023: 0
knowledge, atlitude and practices 2024: 30%
(KAP) surveys ﬁn_mwanﬂnm-aa by [3,2.1.3. Establish and maintain Informatlon and knowledge sharing c e 20,000
ia:._m“w. ethnic :»_._a:o“._“_mm. _m.a systems on the project, including internet platforms, social medla, etc. EMOTSIcan mom-__hﬂﬂn-m:nz i e, m:n . sharing systems
youth), among the followlng 1 3 GEF | 72100 i v 0.00 6,000 00
stlakeholder groups: {a) S 0% 0% || 100%(] €% 0% 0% . PMO, Yunnan PMO 2023: 0
Subnational governmentel 2024: 30%
stakeholders, (b) Local -
communltles, (c) Private sector 3.2.1.4. Organize and advocacy focused on
specific themes and almed at defined target groups, e g., women's
Indicalor 17: involvement In groups, ethnlc minoritles, through methods Identifled In the Contractual Services - Companles: $ 80,000
wildlfa conservalion as actlon plan, e g, soclal medla, print medla, norsie Organize e . i
measured by the number of radlo, local and provinclal televislon, etc., and supported by advocacy 0% 0% 0% 100% 0% 0% 0% 100% PMO, ,\:::u: BMO GEF 72100 meam_u. 0 ! 0.00 24,000.00
university student Innovation  materlals, such as short videos, lactsheets, guldebooks, photo ' 2024: 30%
campatilions held across China to exhiblts, etc .
toffacti
and lechnalogles for wildlife
management and conservation 3.2.15. Collaborate with protected area management agencles, Contractual Services - Companies: $ 50,000
ncademic Institutions, and civll soclety In delivering nature education with d area .
on wildlife conservation, i oty i iveri i
PMO, Slchuan tutlons, and civil society in delivering naiure education on
y 0.00 15,000.00
0% 0% 0% 100% 0% 0% 0% 100% PMO, Yunnan PMO! GEF 72100 conservalion
2024: 30%
[Audio visunl & print production costs: 5 5,000
| Audio visual and print production costs assoriated with implementation
Audio visual & print production costs %) % 11 %l 25% 25% 25% 25% PMO GEF 74200 |of the project's knowledge management. 0.00 5,000.00
2023:0
2024:100%
Subitotal
0.00 .00
100 00
.00 .00
.00 z7s000 |
0.00 0.00
0.00 104,000.00
0.00 5,000.00
0.00 0.00
[TRUE [TAUE
nted, and a sustainabifity plan formulazed and Initlated
4.1.1.1. Based on the Issues Identifled [n the project ESMF, Include the
and Sovial M. Flan {ESMP] and ather 0% 0% 50% 50% 25% 25% 25% 25% PMO GEF 71800 (5taff cost of PMO 0.00 0.00
Bt plans ned In the ESMP.
[3.1.1.2_Based on M&E feedback In Output 4.1.2, carry out regular
i d dates of the SESP, S d
Fevicws and prepare upcates of the R oEHENERscrent o% | o% | so% | som | 25% | 25% | 25% | 25% PMO GEF | 71800 [5taff cost of PMO 0.00 0.00
Plan, Gender Action Plan, and other saleguard management
ks and olans as
] C I -530,000
providing quality assurance and technical guldance on project safeguards
0% 0% 0% 0% 50% 0% 0% 50% UNDP GEF 71200 |management, for 10 weeks at USD 3,000 per week 0.00 30,000 00
2023:0
Contractual Services - $ 10,000
Develop the project Envir and Social Plan
0% 0% 0% % 50% 0% 0% 50% PFMO GEF 72100 0.00 10,000.00




indlcator 18: Effactive monltoring and
evaluation, as measured by number
of progress review seisjons conducted

Local Safeguards-M&E Consultants Yunnan - $ 27,000
for 18 weeks at USD 1,500 per week , assisting with community
FPIC | and reviews of ESMP and
4.1.1.3. Develop and Inltlate the implementation of the project other saleguards frameworks and plans, delivering tralnings (Output
and Sodial Pan and the 0% 0% 0% 50% % o% S0% PMO GEF | 71300 |4.1.1), and asslisting with monttoring and evaluation of praject activities 0.00 27,000.00
plan, and of and plans
{Output 4.1.2)
2032: 50
2024: $ 1500 pp/ week * 18 weeks = $ 27,000
Local Safeguards-M&E Consultants Sichuan - $ 27,000
for 18 weeks at USD 1,500 per week , assisting wilh community
FPIC and reviews of ESMP and
other 3! and plans, trainings (Output
o% 0% a% 50% 0% 0% 50% PMO GEF | 71300 |4.1.1), and assisting with monitoring and evaluation of project activities 0.00 27,000.00
and of safeg rks and plans
[Output4.1,.2).
(2032:50
2024: 5 1500 pp/ week * 18 weeks = § 27,000
412 esilts monitored and and ind MAE
Tralning. Workshops and Conferences-5 2500 In total
4.1.2,1. Deslgn and convene the project Inceptlon workshop and Drganize Inception workshop and tralning venues
pregare Inception report. o 0% |00%] ox% o Lo (il Mo GEF | 75700 2023: $ 2,500 ($ 62.5 pp/day * 40p) 250000 000
12024: 50
‘..H.NN. DHM:”H._NHM_.: oring and “_E._S oftheGEFcore | o sox | so% | 25% | 25% | 25% | 25% PMO GEF | 71800 [Staff cost of PMO 000 000
”w‘_ﬂﬂ.ﬂ“ﬂ“ﬂﬁwﬂ Pmlect imphesnentsbionReports (PiRs) and o% sox | so% | 25% | 25% | 25% | 25% PMO GEF | 71800 [Staff cost of PMO 0.00 000




4.1.2.4. Conduct monitoring and evaluation of the Gender Actlon Plan,
Pian, and other 0% 0% 50% | 50% | 25% | 25% | 25% | 25% PMO GEF | 71800 |Staff cost of PMO 0.00 0.00
s and plans.
Ti 1} with the and 1st Project
Board Meeting.
2023; $14,560 (Return Alvfare 310,660 ($820 pp*13p)+ Accomodation
14,560.00 0.00
Travel 0% 0% | 50% | 50% | 0% 0% o% 0% PMO GEF | 71600 63,500 ($100 pp* 1393 days)
2024:50
J5ubtotal
71200 |Intermational Consultants
T1300 |Local Consultants
|Chutcome 4 Subtotal
i Project managamant
25% | 2s% | 5w | 25 PO GEF
(o | ok [ o [ o% | ox [Ie) GEF
[ ox | asx | a5% | asw | as% PMO GEF
Projact management | ox | o% | ox | 25% | 2s% | 25% | 25% PMO GEF

[ox [ ox [ ow [ ow | ow [ ox |100% [ZI0] GEF
| ox | ow | ox [ ow | ox | ox [ioo% UNDP GEF
[ox ['sox [Tsow | 5% [ a5 | 26w | a5% PMO GEF

| Training, workshop, confarence

Project mal rent sub-total

Total 120,560.00 127589200 |

TRUE TRUE




